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Transforming Surveys Into Leadership Tools
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• Over 17 years of predictive research with 
thousands of companies and hundreds of 
thousands of employees

• Results point to 2 factors that are critical for long-
term firm and individual performance, including:

ResearchResearch

Two Factors Predict:
Earnings growth

Stock price growth
Firm Survival

360 feedback scores, turnover 
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And those two factors are:

AND
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Valour Valour (added U from Urgency to traditional spelling of Valor)(added U from Urgency to traditional spelling of Valor)

VAL =  value, employees feel valued    
by manager and peers

O =   ownership, employees feel  
sense of ownership in job,  
company, team

U =   urgency, sense of urgency or 
energy at work 

R =   rewards, formal and informal
Research shows that when URGENCY is balanced with other 

components of Valor, then you win – higher firm performance, 
higher individual performance, higher engagement … all equal 

long-term success
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Valour Pulse 
(recommend every 6 months)
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Valour AnalysisValour Analysis

Low

High

Va
lo

r
Resistors or “steady 

state”

Biggest negative effect on 
organizational 
performance

High potentials

Biggest opportunity to 
improve firm performance

High risk / high 
maintenance

High risk of turnover

High performance 
employees

People who drive company 
forward

High
Urgency
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Sample Valour Pulse report with link to Action Objects

Click on box to right to link to memes

http://www.memeworks.org/memeworks/inc/public/eepulse/aos.jsp
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Link To Energy Pulse
• Measure ‘sense of urgency’ on a weekly 

basis (U from valour)
– Energy Pulse – degree to which you are 

‘energized’ by your job

• Weekly because energy fluctuates
– You want to optimize energy 

• Management takes action based on data

• Managers make employees feel more 
valued; enhance sense of ownership; 
employees say process is a reward
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Energy Pulse ScaleEnergy Pulse Scale

“Always 
look for 
the simple
solution”

http://www.scarybubs.com/einstein/index2.html
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Managers learn to take action and focus on 
quick wins to build engagement and energy

ISSUE OWNERSHIP

Manager owns issue              Someone else owns issue

Quick 
wins -
time to act
important                                         

Longer-
term wins

Planning
skills &
resources 

important

Short
term

Long
term

Influence
Skills
Important

TIME
FRAME

SHARED 
OWNERSHIP 
OF ISSUE
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Real employee Real employee 
engagement is a engagement is a 

continuous processcontinuous process

When employees are engaged, you get 
“above and beyond” behaviors; those 

behaviors lead to improved firm performance

These above and beyond behaviors cannot 
be easily copied by your competition
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