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Navigating Change
Driving Continuous Improvement

eePulse, Inc.
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“Change means movement.  
Movement means friction.”

– Saul Alinsky (1971)
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Research on Change
• Friction is good; it sustains change

• Optimization, not maximization, is key

• Need to balance friction 

• With ability to cope  
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Lessons for leaders

• Friction = sense of urgency
– Sense of urgency fluctuates; monitor it

• Coping = make employees feel valued
– Reduce blocks to their productivity 
– Talk to employees

LISTEN
Even more important…



5 Copyright, © eePulse, Inc. 2003

Research on performance
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Turn research into a leadership solution
• Created in 1996, 

eePulse™ is 
a technology 
and management 
research company

• We transformed the 
employee survey 
process

• We deliver leadership 
tools that improve 
performance 
immediately

• Our solution uses 
proprietary software, 
Measurecom® powered 
by a Pulse Survey™
engine 

Research

Technology Service 
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Management

Productivity and
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Measurecom = measurement + communications



7 Copyright, © eePulse, Inc. 2003

eePulse Solution
• Pulse Surveys™ monitor sense of urgency 

– At employee level – it’s ENERGY

• Every manager gets actionable data 
– Open-ended comments
– Customized additional questions
– Actionable data means action 
– Employees feel valued – balance results

• Issue analysis and action planning 
– Reporting modules built into system
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Energy, Not Satisfaction
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Energy Pulse Trend Graph

Each manager’s productivity zone is 
customized for his/her own employee group.



10 Copyright, © eePulse, Inc. 2003

Drill down to specific groups

One department’s report within division
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Use comments to diagnose
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Record issues and actions

Add ROI data
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Connected learning modules 
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Auto Company Application
Criteria Six Sigma and

management of quality
Enterprise Excellence (EE)
and optimized relationships 

Goal

Use of Data Obtain data from the past 
(benchmarking) to solve 
last year’s problems

Instant awareness with today’s 
data to solve today’s problems 
AND pursue future opportunities 

Implications Assets are controlled Relationships are constantly 
renegotiated 

What You Do Solve problems and 
minimize downtime; assure 
compliance    

Renegotiate for excellence and 
innovation by engaging or 
energizing everyone 

Key Assets

Solve problems Pursue opportunities 

Employees are assets Relationships with employees are 
assets
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Case Study Change 
Management Application
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Change Process
Organization       Department             Me

Commit

Accept

Understand Q1 Q2 Q3

Q2              Q3                  Q3

Q4               Q4                 Q4
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Sample Metrics

Use the scale on the left to rate 
where you are on the 
following:

Our change in sales strategy.

Our change to be a high  
performance culture.

We also ask for open-ended 
comments about each 
issue.  
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Change Readiness
Commitment Scores

The “me” stageThe “me” stage
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Rate confidence in the new strategy
1 to 5 scale

Most 
senior 
execs 
who 
designed 
strategy
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Selected Comments
• “Not confident we can make the tough decisions. We need leadership 

to make some tough decisions either to grow, sell off divisions , hire 
more people to fill out organization, or pull-back from the 
commitment.”

• “The new structure is being decided by people who know nothing 
about our company.  Too many people are now in the decision loops 
and no body is willing to make a decision. I worry that external people 
will drive change rather than the management team.”

• “Hurry up and wait is not good. Leaders are not aligned. It is going to 
fail because no one is talking to each other.”   

• “I believe the structure we designed is too expensive and too 
cumbersome.  There’s no buy in, and people will rebel.” 
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Bad News – Now What?
Confronted issues; took action

Energy Pulse of OfficersEnergy Pulse of Officers

Not easy Not easy –– but they are trending upwardbut they are trending upward
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Results from our clients 
Hospital saved at least $250,000 in six months

New leader strategic 
plan unfolded 
immediately

Call center reduced 
turnover by 26% in less 

than six months

Productivity 
increased, 

absenteeism 
reduced, and 

safety improved in 
a manufacturing 

plant

Merger, 
acquisitions, 

and other 
changes 

successfully 
completed

Executive “saves 
millions of dollars” 

within three 
months of using 

the product

Successful transformations
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