eePulse., Inc.

Improving Performance Through People

eePulse uses a Pulse Survey™ engine to
deliver enterprise-wide leadership tools that
improve performance immediately via real-
time measurement and communications
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eePulse delivers

= Real-time information about business
opportunities and problems

= Data delivered immediately to people
who can take action — your managers

= Delivery via Pulse Reports ™

Action ‘ Wins ‘ Financial
Performance
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Who is eePulse?

Created in 1996,
eePulse is a
technology

and management
research company

Research

eePulse’s solution Relationship

powers the next Management
frontier of

management
science: Data and

Dialogue-Driven (3D)
Leadership

Productivity and
Performance

Technology Service

www.eepulse.com

Copyright © 2002, eePulse, Inc.




Cutting-edge learning

Research

17+ years of proprietary research by Dr. Theresa Welbourne on the
drivers of firm performance (stock price, survival, earnings) and
individual performance (360 ratings, turnover, absenteeism, etc.)

The answer is ENERGY or sense of urgency;
we know how to measure it and optimize it

Continuous and customized client research
is part of what eePulse offers to every client

eePulse proprietary metrics provided to all clients; Energy Pulse™,
Valour Pulse™, Confidence Pulse™, Culture Pulse™ (by Denison
Culture™), Suggestion Pulse™ and more

www.eepulse.com
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Cutting edge technology

= |Introduction to Measurecom™ = Measurement and Communication

= Measurecom is eePulse’s proprietary enterprise-wide software
solution; delivered using an application service provider (ASP)
model -- no hardware or software to install.

= Meausurecom provides all managers with “breaking news” from
the stakeholders of interest to them (e.g. employees, customers,
suppliers, and more). News is delivered via easy-to-read Pulse
Reports to ALL managers immediately after a Pulse Survey closes.

= Measurecom has built in communication processes that allow
managers to respond back to stakeholders immediately.

* Issue analysis, action planning, and ROI reporting are included.
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Service for success

Service

Proven Five-Step implementation process

Start getting results immediately (our record is a 24-hour
implementation)

Weekly support from dedicated client solutions team

Inclusive contracts — any question, any time,

any reports for any group — get your annual employee
survey free
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Five-Step Implementation Process

= Metrics Strategy

= eePulse customizes a metrics strategy that is constantly reviewed and
updated for each client.

= Education and Training
» Technical and management training for all participants.

= Communication / Marketing
= Communicate the process — market the results.

= Action

» Recorded action that “rolls up” into dollars saved. You get monthly ROI
data.

= Continuous Learning
» Learn from data and action; learning shared for leadership development.
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Go beyond tradition and save $$$

Return on Investment ,
Leadership tool

A

Dollars

Continuous learnin
Earned -

Action

Educate everyone

Question strategy

Communication / Marketin

Survey tool only

Usage
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Reports to everyone immediately

Reports ‘

Easy
Widget, Inc. for |12/19/01 ~|
acces.s to Uepartment View
detalled All Departments
summgrles Activities
an 1 ; 3
reports -J_ @
Executive Hesponze scale Manager Event
Summary Fates SuUmmary Fesponsze Log

Individual Gluestions for All Departments

Question Means (Deviation) Analysis %l::::::"
How weauld you rate your averall pulse at wark? 589 (1.98) E |
How weould you rate the pulse of others at work? £.40 (2.02 |
Etigri% have any comments related to your pulse ar the pulse of M B
How weould you rate the pace of your waork? 3.44 (1.04) i
How weould you rate your efficiency level at work? 3.57 (D.89) "
How satisfied have you been at work? 3.24 (1.04) a
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Basic Energy Pulse Question

lUsing the 1 to 10 scale below, please rate the degree to which
you feel energized by your wark [your pulse). Think of energy
as the degree of motivation you bring to the job. You can
respond with any number on the scale from 1 to 10 (it's ok to Ii
use decimals such as 5.5).

1. What is your pulse? {enter a number from 1 to
10 using Pulse scale on left)

. 2. Please report what you think the average pulse
-'"1':I Burnout {i.e. overwhelmed) would be for the group of people who report
directly to you.

Energy is an

—

optimization

.13 Very Energized . Please take time to tell us about factors
met"c’ thus’ affecting your work. What things are working
the target well? If there are obstacles getting in your way,

let us know. And, if you have suggestions for

Zone for eaCh improvement, please pass on your ideas.

.00 Energized .
J manager is =
customized.
...2.5 Somewhat energized
H
..0.0 Resting (i.e. bored, not engaged) 4. If you could collect frequent data from other

stakeholders, which ones would they he? Check
all that annie-
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Sample Energy Pulse Trend Chart

Trend Analysis
7.0

prad. high

.5 —

55 prod. low O O
O

§.0
I | | | |
0082002 04 A2002 04 2202002 04232002 o205 2002

A All Divisions-Self Pulse O All Divisions-Cthers Pulse

Easy-to-read trend charts are customized for each manager. Zones differ
by occupation, and it’s important for managers to know their own target
zone so they can improve their own management skills. Benchmarks are
based on data from your own employees (where they are most productive).
Managers take action because the data are customized for them.
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Copyright © 2002, eePulse, Inc. eep"'se




Easy-to-read reports

Scale Summaries
Measurecom eepulse

Reports » Scales > Productivity By Questions | By Groups

| Response Rates | Widget, Inc. on 12119/01

Department View
Measurecom Bﬂﬂﬂ’SE Productivity By Questions

All Departments

Reports > Rates Scale (an average of the guestions that make up the scale) Mean (Deviation) WPC #)*
Widget, Inc. on 1213101 Froductivity 3.42 {0.00) -0.02 ()
Department View
All Departments Lahel Question Mean {Deviation) WPC @)~
Pace How would you rate the pace of your wark? 3.44 (1.04) 007 1)
Response Rates Effc How would you rate your eficiency level at wark? 357 0.89 002
Group Instantaneous Cumulative Since Inception ICIENEY DWCWDLIC YOU Tale your Bfitiency 1evel at warks 57089 002
4 Departments 24% 2% 26% Hob Satisfaction  How satisfied have you been at work? 324 (1.04) 002 ()
Finance 0% 0% 7% *ithin Person Change [WPC]reflects change for personnel answering two periods in a row
Operations 1% 7% a7
Question Comparison for Productivity

Development 1% 8% 7%
Sales & Marketing 1% 5% 21%

Pace
Instantaneous  The percentage of the survey population that responded in this most recent pulse survey

Cumulative Percentage of respondents who responded at least once in the last 5 pulse survey periods.

Since The percentage of the survey population that responded since the pulse survey proces was
Inception started.

Efficiency

Job Satisfaction
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Questions that drive action

Question By Category Full Text | Graph

SyntheS|zed Please take time to tell us about factors affecting your work. What things
reports of open- are working well? If there are obstacles getting in your way, let us know.
And, if you have suggestions for improvement, please pass on your ideas.
ended comment

data prOVide Job Contert | — 33
ACTIONABLE _—

information on

Tearmwork

iss u es fa Ci n g COrganizational Leadership
yo u r Unzategorized
o rg a n izati o n Loeal Leadership

t d Process/Procedurs
y Client lssues
Benefits and Compensation

Physical Environrent

External Business Climate

Opportunities to R
pursue and R
problems to stfing

solve

25 30 38

B Last Five Weeks [0 01522052002
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Participants speak out

Specific Reports Group | Zone | Category
Comments from Widget, Inc. for 01/16/2001 ﬁ

Al Company Crganization

employees, All Company

Gluestion By Zone Full Text | Sampled Text | Summarny Text
Customers, Flease take time to tell us about factors affecting your work. What things are working well? If there

are ohstacles getting in vour way, let us know. And, if vou hawve suggestions for improvement,

investors, please pass on your ideas.

Pulse Pulse Pulse

retirees, 01/16/2001 12/12/2000 Change
- =l Anaerohic danger
suppliers, and

partners - rmy department is understaffed and many of us are overwhelmed. the o
fact that we have reviews only once a year is upsetting as well. i'm doing

organlzed In 10 much mare than i was hired to do, have worked the past 5 weekends,

and know i'm not going to see a pay increase until over a year after my

ways that allow o know
you to pinpoint = Anaerohic

Comment

All Company

action potential ——
a5 poor project management, poor client relationship management. we are 35
’ running full speed with no time to think... the deadlines are arbitrary.

A bunch of new office programs in MY that require extra time, but 32
nothing has been removed fraom our schedules. Met result = longer
haurs.

5 5 0.oa . . . . .
Wil SOMEBODY please just tell us we're not getting bonuses? This

let's-string-em-along-anotherweek approach is REALLY annoying.
Sometimes it feels like being in elementary school, where the teachers
don't think we're ready to find out that there isn't a Santa Claus.
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Feedback and learning tools

Manager Responses

=

Click U to see a list of the employees your response will be sent to.

From: Ralph Garn (CEC)
] All Company (By Department)
Subject: |Better benefits

Based on vour feedback, the following changes in benefits will be instituted immediately:

1. All emplovees will receive a 10% pay increase.
2. The work week will be shortened to 4 days. E“e“t Bﬂﬂﬂ’&'ﬁ

Event Log

=

3. Vacation time will be extended to 3 months.
Enter an Event
Date: 8/30/01
Subject:
0 attach Reports for employees to view.
Wihat is vour pulse?
Available Reports
W Metrics
Comments ahout your pulse or wark environment?
Available Reports Prior Events
W Comments by Zone Date Subiect -
W Comments by Category 12722/ Management Restructuring
12/31/01 Hiring Freeze
™ Summary Comments o
1/8/02 Mew corporate direction

Submit | Reset ‘

Entry
Disrupted all processes and communications.
Lots of work and no ability to hire ermployees

was announced. Means major effort to rebrand company and product

[~ Random Sample

www.eepulse.com
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Coaching function

eePulse can

respond back to EEPULSERESPONSE I

an individual

Client Employee Joh Title View
comment; Widget, Inc. | John Doe | Experience Designer Q
fu nCtlon Can be Pulse responses:
d as “instant i
use as Ins an Exclude: [~ Summary: [ Categur}r:|Pu5|twe j Q
7 Flease take time to tell us about factors affecting your wark. Wyhat things are working well? If there are abstacles getting in
yourway, let us knowe And, if you have suggestions for improvernent, please pass on your ideas.
focus group” or @
11 = L] . Mow | have all the equipment and am set up and working with people asking me for work | feel like I'm at last doing what |
CoaCh I ng A: came here to do. So I'm happy.
process Exclude: [ Summary: [~ Categary: ﬂ Q
Q:|Pleaze provide any suggestions that you may have for improvement.
Az Mot really.
Exclude: [~ Surmrmary: [ Categaory: j Q
Com ments do Q:|Please tell us why you answered the above gquestion the way you did.

A: | think Jon Hughes is very astute at keeping a feel of how things are going and I'm guessing this helps?

not go into the

Q:{ Do you think that Widget is using the Pulse effectively?

“bIaCk hOIe” Of Al agree
s u rvey res ponse Add or change a response:
data Who Response Pulse: 5.5 0. Pulse: & Status: Ignore Notes

www.eepulse.com
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Cutting-edge relationship management

=

Real-time
Widget, Inc. data for

Employee Views eports
A1 (?Dm!:]any : fi balanced

epartment a
Coeatione u score card
Customer Views Reports and other
High Tech N | .
Low Tech a metrlc
Supplier Yiews Reports needs
“endors a
Consultants _.i

Relationship Management Score .
Consolidated
Suppliors information
N from different
sources
Employees
<————= The double arrow designates your optimal zone
—your goal is to obtain scores within the 'goal
Zone' aryour optimal Zone
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Action planning and tracking

Issue Id: 1234567
Submitter: John Masters
Submit ) 16103 325 PM
Date:
Ownership: & Direct
" Indirect
Duration: # Long Term
" Short Term

Issue & \ieasurecom data
Source: ~ o

Viewable
By:
Issue State:

Source
MNote:

& Private
My hanager
* Open

" Closed

Energy Pulse

Title: |Internal Communication

Description:|conference calls for status reporting are too frequent.

Actioni|started tracking actual time spent.

Outcome:

2 Estimated
dollar|
savings or
value:

Save Changes | Delete lssue

www.eepulse.com
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Managers
track issues
they see in
Pulse surveys,
record
actions, and
then share
ROI and value
on
investment.

All of this data
“rolls up” into
hierarchical
reports
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Call us today for more information or an
on-line demonstration

eePulse, Inc.
905 W. Eisenhower Circle, Suite 110
Ann Arbor, Ml 48103
734-996-2321
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