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The Stacking Work 
Syndrome 

By Theresa 
Welbourne  

December 5, 2005: 
Too many projects 
too little time? If the 
answer is yes, then 
prioritization may get 
you out of the bind, 
writes CIO Update 
guest columnist 
Theresa Welbourne 
of eePulse.  
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While effective and successful CRM is not easy, it is necessary. 
Companies that align the goals of the stakeholder groups and expertly 
balance and prioritize their scarce resources to perform the key CRM 
approach steps, can improve their likelihood of CRM success from less 
than 20 percent to closer to 60 percent.  
 
 
Procurement performance is moving to center stage. This survey 
highlights several strategic imperatives that, taken collectively, are 
fundamentally altering the role of procurement - not only what is 
expected in terms of outcomes and performance, but also the type of 
organization and individuals that excel in this new procurement 
environment.  
 
 
In today's highly complex and competitive business environment 
Information Technology (IT) plays an important role in automating 
processes and tasks within organizations. It provides the infrastructure 
to facilitate communication and share information across 
organizational boundaries.   
 
 
Within finance organizations, cost reduction has been a constant. But 
many companies are recasting the role of Finance. They are 
attempting to transform Finance from a backward-looking, number-
crunching organization to one that is future-oriented and focused on 
providing value through deeper analysis and insight.   
 
 
With growth rapidly moving past cost-cutting as the top corporate 
objective, executives are actively rethinking their business strategies, 
searching for innovative ways to spur sustainable growth. Despite all 
the consternation around finding the ideal strategy, perhaps the 
answer lies not in the strategy itself, but rather in how it is developed.  
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• Return to CIO Update Index  
• Return to www.cioupdate.com Homepage  
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