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Throw Out the Job 
Description! 

By 
Theresa 
Welbourne  

February 
21, 2006: 
Focusing 

too closely on your 
"job" can net poor 
results, writes CIO 
Update columnist 
Theresa Welbourne of 
eePulse.  
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Resources and Downloads from the  
DevX Showcase for IBM DB2 
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This paper summarizes the results of the IBM Business Consulting 
Services CFO Survey, along with an approach and set of best 
practices to address these challenges developed with some of the 
leading and most innovative financial executives and companies in the 
world.  
 
 
What factors constrain growth? And what are the levers to drive it? A 
new study by the IBM Institute for Business Value suggests that limits 
to growth are often self-imposed and, as such, can be overcome. 
Successful growers break free of perceived constraints related to size, 
industry boundaries and geographic neighborhood. To achieve lasting, 
value-creating growth, companies must be all-around performers. 
Download this whitepaper to learn more.  
 
 
The CEO Study 2004 reports on the findings of a global survey of over 
400 CEO's focusing on the most important factors that they need to 
address with their organizations. The survey finds that three key 
themes are top of mind for today's CEO: revenue, responsiveness and 
improving internal capabilities.   
 
 
While effective and successful CRM is not easy, it is necessary. 
Companies that align the goals of the stakeholder groups and expertly 
balance and prioritize their scarce resources to perform the key CRM 
approach steps, can improve their likelihood of CRM success from less 
than 20 percent to closer to 60 percent.  
 
 
Procurement performance is moving to center stage. This survey 
highlights several strategic imperatives that, taken collectively, are 
fundamentally altering the role of procurement - not only what is 
expected in terms of outcomes and performance, but also the type of 
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organization and individuals that excel in this new procurement 
environment.  
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