Service

eePulse Proprietary Implementation

Our implementation teams pride themselves in high quality, research-proven strategies that can be
delivered within days or weeks. We have even completed a 24-hour implementation process to meet the
needs of a new CEO who wanted to get started with real data during his first week on the job.

Rollout Strateqy For Managers

= Receive top down implementation.
We start with top-level managers, demonstrate the value, get buy-in, and then train next-level
managers on the use of the data. This ensures each level has the education and commitment required
for process success.

= Train and educate.
We use managers’ “live” data to make their experience real and timely.

Five Steps

= Metrics Strategy
Assess key business priorities with customized metrics.

= Education
Receive well-developed, timely and responsive technology and management
process education.

= Communication/Marketing
Advertise wins with best practice communication strategies that assure clear communication and
expected results.

= Action
Use action strategies that result in clear return on investment through immediate improvement in
efficiency, productivity, relations, and sales.

= Continuous Learning
Train to use people data to continuously learn because data-driven leadership is key to the
success of your firm.

Technology Strategies

= Get started right away with easy-to-use solutions.

= Receive Help Desk support for everyone.

Responsiveness

= Obtain weekly support from your client development and services team.
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